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A message from

For each of the past seven years, it has been an 
honor to write this letter, highlighting our results and 
progress from the past year and sharing our vision for 
the year ahead. 

This year is no different, and I am excited to share 
with you the momentum we’ve created in fiscal 2026 
and where our focus will be in fiscal 2027. But first, 
it is because of this momentum that on April 22, 
we announced I will be stepping down as CEO and 
as a member of the Best Buy Board of Directors on 
October 31, 2026. I strongly believe in lining up the 
timing of decisions like these, and I am immensely 
proud that now is the right time for the company, and 
for me and my family, to transition to the next leader.

On that note, I am thrilled the Board has selected 
Jason Bonfig, our Chief Customer, Product and 
Fulfillment Officer, as the next CEO. I’ve worked 
with Jason for years and am confident he’s the right 
person, with the right vision to build off the incredible 
momentum we’ve created, accelerate our strategy 
and grow the business with increased speed, 
innovation and focus on our customers – especially 
as artificial intelligence (AI) continues to change the 
world around us.

We have a strong foundation in place for this 
transition, and there’s much to celebrate about the 
progress we’ve made in our strategy – to strengthen 
our position in retail as a leading omnichannel 
destination for technology, while at the same time 
building and scaling new profit streams that will 
drive returns in the future. Most notably, we achieved 
positive comparable sales for the full fiscal year for 
the first time since fiscal 2022, as well as expanded 
our profit margins, a true testament to our teams’ 
talent and resilience.

At the beginning of the year, we outlined our three 
priorities, and I am pleased to share our progress on 
each.

1. Drive omnichannel experience improvements 
that resonate with our customers.  
 
In fiscal 2026, we further strengthened our in-
store customer experience by partnering with 
multiple key vendors to expand their investment 
in immersive merchandising areas as well as 
expert labor. We additionally leveraged the use 
of new technology in many areas to elevate 
customer experience and drive efficiencies, 
including faster online shipping and delivery 
speeds and better customer support capabilities.  

2. Launch and scale incremental profit streams, 
including Best Buy Marketplace and  
Best Buy Ads. 
 
The successful launch of our U.S. digital 
Marketplace in the third quarter of fiscal 2026 has 
enabled customers to shop more than 10X the 
number of unique products than we previously 
carried, including categories complementary to 
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our core assortment. With more than 1,100 sellers 
and ongoing growth, Marketplace also fuels  
Best Buy Ads by unlocking new partnership 
opportunities and increased traffic. 
 
Best Buy Ads also saw sustained growth, 
including almost doubling the number of 
advertising partners compared to the prior year. 
Together, we expect the investments we’re 
making in these incremental profit streams to 
continue to fuel additional growth opportunities 
in our core business.

3. Drive operational effectiveness and efficiency to 
fund strategic investments and offset pressures.   
 
We were able to both make the necessary 
investments in our Marketplace and Ads 
initiatives and expand our Enterprise operating 
margin through a combination of disciplined 
expense management and efficiency 
optimization efforts.

In addition, Best Buy returned $1.1 billion to 
shareholders through share repurchases and 
dividends in fiscal 2026. Demonstrating our 
commitment to being a premium dividend payer, the 
Company increased its quarterly dividend to $0.96 
per share in fiscal 2027. We are proud to have raised 
our quarterly dividend for 13 consecutive years.

Importantly, none of this is accomplished without 
the passion and talent of our amazing people and a 
relentless focus on our employee experience. We’re 
proud of our most recent employee engagement 
survey, which showed year-over-year improvements 
in areas like engagement, belonging and clarity in 
our vision. We continue to focus on onboarding, 
training and fostering a stable and engaging culture, 
grounded in our core value of unleashing the power 
of our people. 

We are pleased with the progress we have made 
on each of our three priorities and the resulting 
momentum they have created for our company.

Priorities for the year ahead

We are well-positioned to build upon this momentum 
as we enter fiscal 2027.

Most notably, this year marks our 60th anniversary 
as a company. This milestone serves as a remarkable 
reminder of our steadfast history, adaptability in the 
face of adversity and commitment to continued and 
bold evolution of our business, while keeping our 
customers and our values at the heart of our work.

Innovation, boldness and speed, alongside our four 
core values — including learning from challenge and 
change — are trademarks of our longstanding history. 
As we look at the year ahead, we are reinvigorated by 
this foundation and driven to continue to evolve as a 
retail and media company.

We are optimistic that continued, unprecedented 
innovation will drive consumer demand. This includes 
continued AI enhancements in consumer electronics 
and exciting new RGB technology in TVs.

As we’ve consistently shown, Best Buy is at our 
best when we pair innovative, new technology with 
our differentiated ability to understand and serve 
customers in a very personal way. Our competitive 
advantage and the moment when our model shines 
is when we humanize new technology for customers 
and help solve for what the customer is trying to 
accomplish.

This fiscal year, we remain focused on accomplishing 
our strategy through continued focus on the three 
priorities mentioned above. Here are a few examples 
of ways these priorities will come to life in the year 
ahead: 

Our stores: We continue to improve our stores’ 
look and feel by using our square footage more 
strategically and partnering with vendors in new, 
exciting, and often exclusive ways. 

We additionally expect to have net domestic Best Buy 
store growth for the first time in more than a decade, 
as we plan to open six new stores to 



better meet demand in growing markets. Notably, 
this includes a smaller, tested store model which has 
driven incremental revenue in smaller markets — both
through store visits and in local online orders.

Digital experience: We are also focused on our 
digital experience, including activating on ways to 
bring our products to life through AI platforms this
year. This includes partnerships to help customers
discover our products through AI search, allowing AI
platforms to access our catalog, evolving our site to
be seamless with agentic shopping, and exploring
ads partnerships with AI platforms. Additional
digital priorities include customer recognition
and personalization, increasing App adoption and
engagement and driving online conversion for 
categories like major appliances and TVs.

Services: To sustain our Services offerings as a key 
differentiator for Best Buy, we are reassessing our 
Geek Squad services by simplifying our portfolio, 
becoming more accessible to more customers and
expanding into new, experiential solutions that cater 
to evolving customer needs.

Marketplace and Ads: Finally, we anticipate this fiscal
year to be our last major investment year in our digital
Marketplace and Best Buy Ads, as we continue to 
build the technology and teams needed to further 
scale these new profit streams.

I want to extend my gratitude to our amazing team
of more than 80,000 employees, who inspire our
customers, enable our experiences and fuel our 
growth with their commitment, energy and expertise.
They remain resilient through a volatile business 
environment, with an unwavering focus on inspiring 
and serving our customers. 

I am continually inspired by our team and proud of 
the ongoing progress and momentum we’ve created. 
It has been my privilege to help write this chapter 
of our story and hand the pen to Jason as he leads
through a new chapter of growth. Best Buy stands
upon a strong, 60-year foundation, with a relentless 
drive to adapt, innovate and evolve well into the
future. As Best Buy pursues our purpose and vision, 
we are committed to making a positive impact for our 
customers, employees, vendors, shareholders and 
communities.

Thank you, shareholders, for your continued support 
of this exceptional company.

Respectfully, 
Corie Barry 

This report contains forward-looking statements. Please refer to 
“CAUTIONARY STATEMENT PURSUANT TO THE PRIVATE SECURITIES 
LITIGATION REFORM ACT OF 1995” in the accompanying Annual Report
on Form 10-K for further information.
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